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Equality Action Plan 2017 - 2021 
1. Commitment to Equality 
 
horsescotland is committed to promoting and achieving equality, and to ensuring that unfair discrimination is eliminated. It believes that unfair 
discrimination is totally unacceptable. Discrimination on the grounds of age, disability, gender reassignment, marriage and civil partnership, 
pregnancy and maternity, race, religion or belief, sex, and sexual orientation will not be tolerated within horsescotland. 
 
horsescotland will ensure that equality is given due regard from the outset in board meetings and discussions, and then in the development of 
all its policies, programmes and activities. It will ensure that the principles of equality and inclusion are understood by all its staff and board 
members. It is committed to eliminating discrimination and will address any form of unfair discrimination that occurs within the organisation.  
A complaints procedure that involves discrimination is detailed in our Equality Policy 2017 document.  
 
It will continue to comply with its statutory and legislative obligations to eliminate discrimination and increase equality in equestrian activities with 
good governance and through its member bodies will ensure that it remains aware of new developments in equality legislation. 
 

2. Development of Action Plan 
 
The main emphasis in the development of this action plan was to identify under-represented groups, not only in horsescotland’s membership but 
also in its staff, management, Board and coaching structures. Using an updated Equality Monitoring Profile to determine responses to questions 
which lead to a updated understanding of the protected characteristics or under- represented groups. Comparisons from the 2013 Audit can be 
made and made against Census data. We can identify gaps or where changes have occurred, where training has taken place and where it is 
needed. We can divide new action into addressing any under representation, education and training and Governance policy and grievance.  
 

 
 



 
 
 
3. Summary of Evidence 
 
This action plan is an extension of work carried out in preparation for the achievement of Intermediate Level of the Equality Standard; it is 
“evidence based” and has been compiled as a result of equality profiling carried out into key areas of our organisation: Board, staff, coaches, 
officials and members.  The evidence is drawn from sources including: 
 
horsescotland Equality Audit – This includes the results of the membership survey dated November 2017 
Training Needs Analysis – Analysis of a questionnaire completed by Staff and Board Members. 
Review of Recruitment Procedures – A review of how we select and recruit employees 
 
These documents are available from the horsescotland website or on request from the horsescotland Office.  
 
4. Monitoring and Reporting Delivery of the Action Plan 
 
This Action Plan is now a key element of the annual Operational Plan. As such it will be part of the quarterly review cycle that monitors delivery 
of our strategic aims and objectives. 
 
The Operational Plan is vital to the existence and success of horsescotland and is also closely monitored by sportsctland. 
 
5. Accountability 
 
Strategically, accountability for the delivery of this action plan is placed firmly with the most senior levels in the organisation. The Chair of 
horsescotland Patrick Print will be publicly accountable for equality and will be assisted by the Board of Directors, lead equality officer Gillian 
Elliott, staff and key volunteers. 
 
Operationally, responsibility for the delivery of the actions listed will rest with the individuals or groups shown on the plan. However, to achieve 
its overall aims, every member of the organisation, and its key partners and stakeholders, must be aware of its goals and assist in their delivery. 
 
 
 
 



6. Review of Action Plan 
 
This should be viewed as a “live” document which can be reviewed or amended at any time rather than the subject of an annual review. It will 
be amended as and when issues of concern become apparent so that important actions can be given immediate attention. It will, however, also 
be reviewed annually in line with the Operational Plan. Gillian Elliott and Fiona Rawson are to agree to any changes made to the Equality Action 
plan will seek board approval.  
 
 
7. Resourcing Implementation of the Action Plan 
 
In accepting this Action Plan the horsescotland Board of Directors will use all the resources at its disposal, both physical and financial, to achieve 
the stated outcomes.  
 
8. Key Outcomes 
 
The key outcomes of this action plan include: 
 
Membership and Participation – ensuring that equestrian sport is inclusive and welcoming to all and that all participants are treated fairly 
regardless of age, race, disability, sex, gender identity, sexual orientation, caring responsibility, religion or belief. Pregnancy and maternity or 
marriage or civil partnership. 
 
Human Resources – ensure all HR policies are equitable and pay full regard to the principles of inclusion as well as complying with the law.  
 
Equality Training – develop an equality training programme which meets the needs of staff, Board Members, Key Volunteers, Coaches, Officials 
and Member Bodies. 
   

Key Area Outcome Actions By  Responsibility Resources 

Membership and 
participation 
 

Ensure that equestrian 
sport and associated 
activities are inclusive and 
welcoming to all and that 
participants are treated 
fairly regardless of age, 
race, disability, sex, 
gender identity, sexual 

1. Encourage member bodies, 
associate and club members to 
follow the principles of equality and 
diversity as contained in the 
horsescotland Equality Policy. 
Raising awareness of the Equality 
Act 2010.  
 

Ongoing but 
subject to 
annual review in 
line with 
Operational 
Plan 

Chair of 
horsescotland 
Equality Director 
Education and 
Development 
Officer 

Staff time 



Key Area Outcome Actions By  Responsibility Resources 

responsibility, religion or 
belief.  
 
 

2. Form an Equality focus group with 
a core of member body 
organisations who have equality 
themed members or projects.  (BHS, 
PC and RDA) have been identified. 
Initial contact email and Meeting in 
2018. Consulting with BEF.  

 
3. Where possible encourage diversity 

within horsescotland at staff and 
board levels. Look closely at HR 
recruitment and selection 
procedures and by the use of 
Equality Impact Assessments 
review procedures with 
recommended practices.  

 
4. Where possible encourage increase 

in individual membership of 
horsescotland by people from 
under-represented groups, in 
particular: 

 

• Males 

• People with a disability. 

• Members of Ethnic Minority 
Groups. 

• Religion and faith. 

• LGBT  
  
As part of our operational plan 2018-
2019 we are embedding Equality and 
Inclusion through all aspects of 
horsescotland showing committed to 



Key Area Outcome Actions By  Responsibility Resources 

increasing membership of our member 
bodies, and widening horsescotlands 
reach outside the equestrian community.  
 
We have detailed targets in our 
Operational Plan 2018- 2019. These 
include a working with riding schools 
programme, to encourage more 
participation, and a diverse range of CPD 
opportunities for coaches, officials and 
volunteers, helped by the launch of the 
horsescotland events calendar on the 
website.  
 
Increasing traffic on website and social 
media, by encouraging more monthly 
newsletter updates by member bodies, 
collaborating on new equality themed 
projects and increasing communications 
and interactions with under 
representative groups.  
 
Creating new contacts made from 
attaining information and maintain 
contact with LGBTI groups and partners 
at the Equality Conference 2017. 

 

Membership and 
participation 

Increase the level of 
membership of 
horsescotland and 
participation in equestrian 
activities by people from 
under-represented 
groups, in particular: 

Support member bodies, associate and 

club members in their aim of reaching 

under-represented groups by providing 

them with the necessary support 

mechanisms, in particular: 

 

Ongoing but 
subject to 
annual review in 
line with 
Operational 
Plan 

Chair of 
horsescotland 
Equality Director 
Education and 
Development 
Officer 

Staff time 



Key Area Outcome Actions By  Responsibility Resources 

 

• Males 

• People with a 
disability. 

• Members of Black 
and Ethnic Minority 
Groups. 

• Religion and faith.  

• LGBT 
 

• Accessing funding opportunities 

• Media and marketing resources 

• Access to equality training  
  

Equality and 
Diversity 
Training 
 

Establish a relevant and 
cost effective equality 
training programme for 
staff, board members, and 
key volunteers.  
 

In conjunction with sportscotland 
investigate the availability of suitable 
equality training programmes. 
 
Staff and board training dates attendance 
and expiry are recorded on Equality 
Training spreadsheet in horsescotland 
office.  
 

March 2018 Equality Director 
Education and 
Development 
Officer 

Dependent 
on budget 
availability 

Equality and 
Diversity 
Training 

Make available relevant 
and cost effective equality 
training to key 
representatives from 
members bodies. 
 

In conjunction with sportscotland 
investigate the availability of suitable 
equality training programmes. 
 
 

March 2018 Education and 
Development 
Officer 

Dependent 
on budget 
availability 

Recruitment 
Procedures 
 
 
 

Have in place recruitment 
procedures that are 
equitable, open and 
transparent while 
ensuring that the best 
candidate is selected 
regardless of age, race, 
disability, sex, gender 
identity, sexual 

Update our recruitment and selection 
policy to include the following: 

 
1. Identify media sources, including 

online, that will provide 
opportunities to reach under-
represented groups. 

Subject to 
further 
recruitment 

Chair of 
horsescotland 
 

Dependent 
on budget 
availability 



Key Area Outcome Actions By  Responsibility Resources 

orientation, caring 
responsibility, religion or 
belief.  
 

2. Set a realistic budget to finance 
cost effective advertising of future 
job vacancies. 

3. Ensure that posts are advertised 
both online and through paper 
based sources to ensure that 
those without computer access 
are not excluded. 

4. Review job descriptions and 
candidate specifications to ensure 
that disabled people are 
encouraged to consider applying 
for future vacancies. 

5. Ensure that only those who are 
suitably trained in recruitment 
procedures are allowed to be 
members of interview panels. 

6. Ensure that interviews are held in a 
location that is suitable and 
accessible to all candidates. If 
necessary consider using more than 
one location 

Human 
Resources  

Ensure all electronic 
policies and procedures 
are always relevant and 
up to date. 

Under guidance of HR expert resource 
ensure policies and procedures are 
regularly reviewed and updated and then 
readily available to staff. 

As part of review of policies with possible 
equality elements.  

1. Recruitment and selection 
2. Bullying 
3. Harassment and Victimisation 
4. Discipline and Grievance 
5. Flexible Working.  

Ongoing and 
subject to 
annual review 

 Staff time 



 


